
© Ascot Associates Ltd. All rights reserved  © Ascot Associates Ltd. All rights reserved 

The Directors’ Master Class (specifically UK companies) 
 

Session 1  develops a whole-organisation framework that brings together the 
key functions in a business under five headings which may be used outside 
the workshop to allocate responsibilities to a balanced scorecard 
 
Session 2  works with the evolution of a business from a start-up to one of 
the FT100 companies and the increasing complexity that this involves. The 
session uses actual companies to explore how the board of directors might 
evolve in concert with the growing company 
 
Session 3  examines the roles and responsibilities of the Chairman, CEO 
and Managing Director and how they can be structured in a mutually 
supportive framework to recognise both sound governance and the 
entrepreneurial spirit needed to take the organisation forward. 
 
Session 4  contextualises the executive directors: Sales & Marketing, 
Finance, Operations, Human Resources and Company Secretary, 
examining and positioning their responsibilities in the context of the company 
as a whole and with respect to each other. 
 
Session 5  introduces the non-executive directors, what they might actually 
do and how they might be best managed to bring some genuine benefit and 
relevant external intelligence into the organisation. 
 
Session 6  recognises the benefits of gender difference and how this may be 
used to give additional strength in a fluctuating economy whilst bringing new 
life to the board and overcoming possible complacency 
 
Session 7  explores how communications might be strengthened by a better 
understanding of individual temperaments, and some of the drivers and 
constraints that characterise different types of people 
 

Potential Benefits   
 

• A model that describes how all business functions can be managed to 
reduce the likelihood of omission or duplication of responsibilities 

• Improved governance 
• Non-executives contributing more positively and dynamically to the 

sustainability of the organisation 
• A clearer balance between compliance and trailblazing 
• A framework for conflicting priorities to be recognised and resolved 
• A model to invigorate and strengthen the board 
• A better appreciation of how to organize and deliver intelligent 

management1 
 

 
“The course gave me some new ideas about how to man age risk in my 
company in an innovative and structured format 

Peter Desmond, Growth International Ltd. 

 
 
The key elements: 
 
 Marketing     Finance 
        &           & 
     Sales               Operations 
 

Sustainability 
 
  Systems        People 
       &              & 
 Intelligence     Performance 
 

                                                
1 Intelligent management refers to the majority of management decisions that are based on a 
time frame of two weeks to six months ahead. These decisions are based on the market, politics 
and the activities of others; a proper management structure can help ensure a timely, effective 
and properly directed response to these external eventualities 
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Our Aim: 
To deliver demonstrable business improvement 
 

Our Approach 
• We provide management tools and models that clarify real business 

issues  
• We work with you to use these models, share experience and bring new 

insight to help improve business performance 
 

Our Values 
• Open and transparent in all client dealings 
• Approachable, accessible and highly responsive 
• To leave you happy – through real added value 
 
If you would like more details about this workshop,  please call:   
Steve Mullins on 
Office: 01753 554 656      
Mobile: 07974 918 229 
steve@ascot-interactive.com 
steve.mullins@virgin.net 
 
Ascot Associates Limited 
P.O.Box 1411 
Slough 
Berkshire 
SL2 5FS 
01753 554 656 
www.ascot-interactive.com 
 
Established since 1988 and a member of the Richmond Group of 
Consultants 
 
 

Ascot Associates Limited2 
 

The Entrepreneurial Director   
 

A road map for senior management 
 

 
 

A one-day workshop designed for:  
• Senior executives 
• Non-executive or Independent directors 
• Business coaches and mentors 

 
How well do you know the scope and limitations of y our (and  

your colleagues) immediate responsibilities? 
 

How confident are you that all business functions a re  
soundly managed and properly accountable? 

 
Could you face the press knowing that  

everyone is pulling their weight? 

 
Use this workshop to gain extra clarity and objecti vity around the  

roles, responsibilities and relationships of senior  management 
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